Chicago Residential Investment Fund
Board Meeting

April 14, 2026

Minutes

Taken by: Secretary, Daniel Kay Hertz

l. Roll call.

Taken by Daniel Kay Hertz, Secretary.

Member Present

Ciere Boatright

Rhett Bomher

Gwendolyn Hatten Butler

Lissette Castafeda (Chair)

Brian Freedman

Juanita Garcia

Daniel Kay Hertz

Kristin Horne

Sharla Roberts

Angela Tovar

Edith Tovar

Will Towns

Don Villar
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R (Remote)

Gwendolyn moves to allow remote participation, seconded by Will. Don and Edith join remotely.

1. Public comment



George Blakemore speaks to procurement issues.
. Approval minutes

Will moves to approve the minutes, Kristin seconds. Passes on voice vote with abstention from
Gwendolyn.

IV.  Semiannual approval of closed session minutes [closed session—discussion of minutes
of meetings lawfully closed under the Open Meetings Act]

Daniel moves to approve minutes from closed session, Will seconds. Passes on voice vote.
Gwendolyn moves to affirm necessity of closed minutes, Will seconds. Passes on voice vote.
V.  Committee reports

1. Operating Committee
a. Grant Agreement

Will and Daniel share that the grant agreement has been agreed to. There is discussion of the
negotiations.

Gwendolyn moves to allow Ciere to join remotely, Will seconds. Approved on voice vote.

Gwendolyn suggests briefing incoming CEO on grant agreement. She asks about managing
cash flow.

Chase explains purpose of having three operating grant installments even though they are
intended to last five years.

Daniel explains Resolution 2026-04.

Brian moves to approve, Sharla seconds.

Member Present
Ciere Boatright Y
Rhett Bomher Y
Gwendolyn Hatten Butler Y
Lissette Castafieda (Chair) A
Brian Freedman Y




Juanita Garcia

Daniel Kay Hertz

Kristin Horne

Sharla Roberts

Angela Tovar

Edith Tovar

Will Towns
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2. Investment Committee

Gwendolyn shares that the incoming CEO has requested a meeting in May about the
investment committee. More information will be presented at the May meeting.

3. Sustainability Advisory Committee
Angela shares that the SAC met three times. The Green New Deal coalition joined and
presented with recommendations. Enterprise Community Partners also presented on Enterprise
Green Certification. Passivhaus has been invited. SAC plans to meet more frequently to provide

recommendations by the statutory deadline.

Angela asks if the incoming CEO can attend a future SAC meeting before his official start date.
Ciere shares that he will be able to do so.

4. Executive Search Committee

Brian moves to enter closed session to discuss personnel matters, Gwendolyn seconds. Passes
on voice vote.

Upon exiting closed session, Kristin moves to pass Resolution 2026-05, Will seconds.
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Ciere Boatright Y
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Gwendolyn Hatten Butler

Lissette Castafeda (Chair)
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Kristin Horne
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Angela Tovar

Edith Tovar

Will Towns
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VI. Adjournment

Gwendolyn moves to adjourn, Brian seconds. Approved on voice vote.



